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Listed on SIX and 

Euronext~75 
countries

~2,300 
operating 

sites

~72,000 
employees

26.7 
billion CHF net 

sales
Like-for-like

All figures represent FY 2019

The global leader in sustainable and 
innovative building materials and solutions



Five megatrends shaping the 
industry

Population growth

Urbanization

Living standards

Sustainable 
construction

Digitalization

Population expected to grow 
22% by 2050 from 7.6 billion to 
9.7 billion

Approximately 2.5 billion more 
people are expected to live in 
cities by 2050

Increased demand for better 
living standards and more 
efficient infrastructure

Increased demand for sustainable 
construction solutions and 
increasing resource scarcity

Digitalization is opening new 
avenues for growth and 
innovation



AN EVERYDAY CHALLENGE:
CLIMATE PROTECTION

In the 21st century, an average 
increase in temperature between 1.4 
°C and 5.8 °C has been observed, 

and the concentration of 
greenhouse gases increased.

The cement industry accounts for 
5% of humanity’s CO2 emissions 

(equivalent to emissions from 
tourism, for example).

Reducing CO2  emissions is 
one of LafargeHolcim's top 

priorities
(Sustainability 2030)



Creating sustainable 
value

We are committed to living up to the responsibilities that 
come with being the global leader in building materials and 
solutions. We spearhead the transition towards low-carbon 
construction and are the leader in promoting a circular 
economy, from alternative fuels to recycling.

Four strategic sustainability pillars:

Climate and 
energy

Circular 
economy Environment Community

561kg +4.3% -5.7% +5.4%
Net CO2 emissions 
per ton of 
cementitious 
material (scope 1)
(Scope 2: 37kg)

Tons of waste 
reused in operations
(48m)

Freshwater 
withdrawn per ton 
of cementitious 
material
(299L)

Beneficiaries 
of our 
community 
investments
(5.9m)

Percentage change compares 2019 results to 2018 results at the same consolidation scope



Climate and energy
LafargeHolcim cement is one of the 
most carbon-efficient in the world. 
With our target of 520kg of CO2/ton of 
cementitious material by 2030, we are 
among the most ambitious companies 
in our sector.
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Carbon reduction levers

All figures represent FY 2019

Carbon capture
Pilot new technologies for a carbon 
neutral future

Enhancement
Lead the industry in low-carbon 
construction

Renewable energy
Use clean energy to reduce indirect 
emissions

Alternative fuels
Emit less by changing what goes in to 
our products

Upgrade
Reduce carbon by operating our 
plants differently

LafargeHolcim Carbon Roadmap
Largest contribution in next decade expected from 
construction value chain

1990 2000 2010 2020 2030 2040 2050
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1
Upgrade of cement plants including 
waste heat
Recovery, automation technologies 
and robotics,
Artifical intelligence, etc.

Alternative fuels
Optimization of clinker intensity 
in cement

Renewable energy
Power purchase 
agreements

Enhancement of cement efficiency in 
concrete
Differentiated use of concrete in 
construction 
including new binders based on 
alternative
clinkers

Carbon capture &
storage or use



Circular economy
Waste products can be used as a substitute for fossil fuels and 
other raw materials, providing us with an excellent opportunity to 
address society’s waste problem. This process, called 
co-processing, helps lower greenhouse gas emissions and 
means less waste in landfills or incinerators. 
We also promote the use of recycled materials in our production 
value chain. At some sites recycled aggregates represent more 
than 50% of the material used.

In 2019 we 
co-processed:

48 million tons of waste

2 million tons of which 
was plastic waste

All figures represent FY 2019
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PROBLEM OF WASTE 
IN THE WORLD

3.4 – 4.0
billion tons of 

waste generated 
every year

1.6 
billion tons CO2 
equivalent GHG 
emissions was 

generated in 2016
from solid waste 

management 

By 2050
waste generation will 
outpace population 

growth by more than 
double

Waste handling can be 
time consuming and 

costly, exposing industries 
to environmental and 

reputational risk

Complex waste management 
operations compete for 

funding with other priorities 
such as clean water and 

general utilities

Municipalities 
struggle with lack of 
infrastructure and 

budgets to manage 
waste  

Improper waste 
management puts a 
strain on the health 
of urban dwellers 

and the environment
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CO-PROCESSING:
Conserves natural 

resources,
reduces emissions

OUR 
TECHNOLOGY Completely 

decomposes 
waste through 

high temperatures 
and long 

residence time

Recovers energy 
and recycles 

mineral value of 
waste, if any

Leaves no residue

Leads to 
conservation of 

natural resources 

Reduces 
greenhouse 

gas emission

Offers local waste 
management 

solution

Saves public 
funds

Promotes a 
circular economy

CO2



OUR 
EXPECTATIONS IN 

REGARDS OF PUBLIC 
POLICY MAKERS

■ Level Playing Field: Carbon Border 
Adjustment mechanisms

■ EU ETS Phase IV adapted to COVID crises

■ Respect of EU Rules: Transboundary Waste 
Shipment, development of a mature national 
waste market

■ Keeping the construction value chain 
functional and enhancing economic 
recovery

■ Support of administration to recycling 
policies, agility in dealing with private sector

■ Transparent and plannable legal 
environment

■ Financial support for Innovative initiatives
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Thank you for your attention!


